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Sample agenda for briefing meeting prior to the research lesson (total 45 minutes)  

1 Welcome and introductions (5 min)

2 Background and context of the lesson (10 min)

The Lesson Study group briefly introduces the issue and the research question of the Lesson Study group, distributes the lesson plan, describes the lesson in general terms, discusses the example students, and points out the different parts of the lesson plan. 

3 Silent reading of the lesson plan (15 min)

1 Participants read the lesson plan.
2 Participants try out the lesson task for themselves, if possible.

4 Clarifying questions (10 min)

The Lesson Study group answers participants' questions and, if necessary, clarifies what information about the sample students they are asking participants to collect.

5 Reviewing the observation procedure (5 min)

1 Identify the sample students/students who will be observed.
2 Review the protocol for observing a research lesson.

	Example of an observation protocol:
1 Respect the atmosphere in the classroom. For example, put phones on silent, do not engage in conversation with each other, arrive on time and stay for the entire lesson.
2 Go with the natural flow of the lesson. For example, be careful not to block students' view when they are looking at the board or the teacher.
3 Collect data requested by the Lesson Study group.
4 Focus on the same student (or a few students) throughout the lesson. This will probably give the best picture of whether and how the students are developing.
5 If the Lesson Study group has requested it, interview specific students after the lesson using the prepared set of questions.
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